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Zeroing  
the automotive 
sustainable  
supply chain
Making sustainability profitable 
and profitability sustainable,  
without sacrificing one for the other.

Value lever impacts 

Enabling capabilities

Pricing Premium for  
a Sustainable Product

Reduce Carbon Taxes,  
Offsets & Credit Costs

Sourcing of Renewables (e.g., Natural 
Gas, Non-Gas Thermal, Hydrogen)

Reduce Energy Demand (HVAC, Heat) 
& Usage (Paint, Assembly, Stamping)

Increase Utilization & Efficiency 
of Equipment (Fork Trucks, Machines)

Reduce Logistics Costs  
(e.g., Optimize Network, Reduce  
Miles Traveled, Mode of Transport,  
Reverse Logistics, Cube Maximation)

Reduce Packaging, Consumables  
& Materials Waste (e.g., Plastics) 
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Carbon Footprint 

•	 SAP PFM (Product 
Footprint Management)

•	 SAP IAM (Intelligent Asset 
Management)

•	 SAP DVH  
(Digital Vehicle Hub)

Responsible Sourcing 

•	 SAP Ariba

•	 Ecovadis

•	 SAP Business Network

Material Traceability

•	 SAP LBN  
(Logistics Business Network)

•	 SAP TM  
(Transportation Management)

•	 SAP IBP (Integrated  
Business Planning)

Circular Economy

•	 SAP RDP  
(Responsible Design 
and Production)

•	 SAP EPD (Enterprise Product 
Development)

•	 GreenToken

ESG Reporting

•	 SAP SCT  
(Sustainability Control Tower)

Social Responsibility

•	 SAP IAM (Intelligent Asset 
Management)

•	 SAP DVH  
(Digital Vehicle Hub)

•	 SAP SuccessFactors

Revenue/Margin COGS/OPEX 

Contact us to learn more:

Jim Sourges

Managing Director, SAP 
Integrated Platform Team 
Lead, Mobility & Industrial

Accenture

Eric Mokrenski

Managing Director 
North America Automotive 
Strategy Lead

Accenture

https://www.linkedin.com/in/sap-transformation-intelligent-enterprise-automotive-industrial-operating-model-zbx-cost-digitial/
https://www.linkedin.com/in/eric-mokrenski-b28a311/

