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Federal agencies today operate in two parallel realities—the physical and 't

Customers can interact with government services in person or through a
Federal employees work and collaborate at their worksites or remotely. Anc
agencies routinely create digital or virtualized representations of the physic
world—everything from spreadsheets and data-driven dashboards to adva
digital twins—to help them plan and execute their mission objectives in the
physical world.

We pivot between these realities frequently, but they are not seamlessizint
In fact, transitioning between them can be challenging, confusing, or dow
impossible, in ways both large and small.

But this is changing. Emerging technologies are laying the foundation fc
a new reality—one in which the divide between the physical and the dig
is narrowing. The next decade of federal innovation will be defined by h
agencies successfully fuse these two realms together.
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An opportunity—and a test—

for federal leaders

This convergence of our physical and digital

worlds holds high potential for federal agencies.

These technologies will become increasingly
central to how agencies conduct their day-
to-day operations, whether it's supporting

employee collaboration across fluid workplaces;

delivering personalized services to customers
seamlessly across all channels and venues; or
tracking dynamic, complex activity—such as
supply chains, traffic patterns, migrations, fraud
activity, or the next pandemic—with far greater
accuracy and fidelity.

At the highest level, this digital-physical
convergence means federal leaders can no
longer view their portfolios of responsibility
through a single lens that is either physical

or digital in nature. Activities, operations,
experiences, and interactions with customers,
colleagues, and stakeholders are occurring in
both worlds, and it is important that leaders
focus on reducing the many points of friction
that often arise at their intersections. Agencies
will need to strategically integrate new
technologies and data architectures into their
operations to take full advantage.
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Federal agencies are on the front lines of a changing world that holds both new opportunities and new challenges. As the gap
between the physical and digital worlds narrows, the bounds of possibility expand—and agencies will need to reorient their
operations appropriately to take full advantage of the new capabilities we see emerging to solve our toughest problems and

achieve greater mission success.

Read the full report at Accenture.com/FedTechVision2023
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