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1 HFS S2P services 
value chain and 
sources of data



The HFS S2P services value chain (scope of services)
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Sources of data



2 Executive summary 
and market dynamics



Executive summary
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HFS envisions procurement as the “ecosystem builder” for the 
enterprise, not just a cost-focused back-office function



Despite strong ambitions, striking the right balance between 
operational firefighting and strategic thinking remains the #1 
challenge for procurement leaders



Procurement outsourcing and managed services empower 
procurement functions with the “flexibility” needed to fulfil its 
strategic expectations 



Beyond operational cost reduction, end-to-end S2P 
outsourcing is driving significant benefits to drive tangible 
spend deflation especially for non-core categories 
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Despite the strong value proposition, scope of procurement 
outsourcing is generally siloed and piecemeal 
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While delivery capabilities are robust, the S2P outsourcing service provider 
community needs to up their game on strategic thinking, talent management, 
and agility to realize the promise of third-party procurement services 



GenAI has immense potential across the S2P value chain

•

•

•

•

•

•

•

•

•

•

•

•

•

•

•

•

•

•



Despite the promise, real GenAI action on the ground is limited



3 Research 
methodology



Service providers covered in this report
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Horizons assessment methodology—S2P services (1/2) 
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Horizons assessment methodology—S2P services (2/2) 
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4 Horizons assessment: 
Market leaders, 
enterprise innovators, 
and disruptors



HFS Horizons: S2P Service Providers, 2024
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HORIZON 3 – Market Leaders

HORIZON 2 – Enterprise Innovators

HORIZON 1 – DisruptorsIN
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HFS Horizons—a summary of S2P service providers assessed 
in this report



5 Accenture profile: 
Sourcing and 
procurement service 
providers, 2024



Accenture: End-to-end source-to-pay strategy, technology, 
and operations at scale

HORIZON 3 –
Market Leader

HORIZON 1 –
Disruptor

HORIZON 2 –
Enterprise Innovator
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6 HFS Research authors
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