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Demystifying the digital core 
A digital core fit for continuous reinvention 
comprises three distinct groups of technologies 
that constantly interact with each other.

Three tenets for reinvention readiness

Build 

an industry-leading 
digital core tailored 
to your industry and 
company.

Companies with industry-
leading digital cores 
will reinvent 2X more 
functions with gen AI  
and expecting to create 
2X the value.

Balance 
technical debt with 
investments for the 
future, targeting  
15% of IT budgets  
for remediation.

41% of companies 
cite AI as a top 3 
contributor to tech 
debt—tied with 
applications as the 
leading factor.

Boost 
investments in innovation, 
including re-engineering 
systems for machine (AI) 
operations, by at least  
6% annually.

80% of companies are  
likely to grow their 
innovation budgets 
beyond 2023 at twice  
the intensity than they 
have before. 

The 60:40 effect

Companies that followed 
three tenets to achieve  
a reinvention-ready  
digital core saw a

60%  
higher rate of  
revenue growth

40%  
increase in profitability

Chapter 1: How to accelerate growth through change

Reinventing with a Digital Core  

Want to know more about the benefits of a reinvention-ready digital core? 

Read our latest research accenture.com/digital-core

A reinvention-ready digital core is key to capturing  
the value of gen AI (and the next disruptive tech) 

We define the digital core as the critical technology capability that can  
create and empower an organization’s unique reinvention ambitions. 

Demographics

> $1bn  

annual revenue

1,500  
executives 

19  
industries

10  
countries 

50% 
of executives aim to scale 
generative AI across  
their enterprises within  
6–12 months

Only 

13% 

are “extremely confident” 
that they have the right data 
strategies and digital capabilities 
to effectively leverage gen AI

Reinvention-ready ways of working

Companies with industry-leading digital cores are adopting new ways of working 
to support ongoing reinvention. For example:

67%  
are developing strong 
multi-disciplinary 
teams that are  
cross-functional  
and integrate 
technology and  
other skills

60%  
of companies in  
the top quartile  
of our Digital Core 
Index design  
talent capabilities  
and technology 
solutions to enable 
continuous change 
(vs. 49% of others)

68%  
report building 
strong capabilities 
around dynamic 
teams, where team 
members can rotate 
on and off based  
on project needs

https://accenture.com/digital-core

